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ENGLAND GOLF PASSIONATELY 
BELIEVES THAT GOLF BELONGS  
TO EVERYONE. 

ALL WHO PLAY, AND ALL WHO  
ASPIRE TO PLAY, MUST HAVE AN  
EQUAL OPPORTUNITY TO DO SO. 

BY LISTENING TO UNDER-
REPRESENTED VOICES, WE WILL 
STRIVE TO POSITIVELY AFFECT 
EVERYONE’S EXPERIENCE OF  
OUR SPORT. 

THERE IS NO PLACE IN GOLF FOR  
ANY FORM OF DISCRIMINATION.”
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Foreword
Golf is in a unique and fortunate 
position as we look to build for 
the future. Anyone and everyone, 
regardless of age, gender, 
ethnicity, or ability, can pick up a 
club and play together for fun as 
well as competitively. 

In our drive to make our sport more 
inclusive, we will reach out to those 
under-represented groups who, 
right now, feel that golf is someone 
else’s game.

On that basis, I’m delighted to 
introduce England Golf’s Equality, 
Diversity & Inclusion strategic 
framework designed to drive our 
game forward. Golf must keep 
moving with the times and make 
sure it holds real relevance in a 
modern, progressive society.

I’m excited to be a part of this 
positive action plan promoting real 
change in our game. I was hooked 
on golf from the minute I was 
introduced to the sport in my early 
thirties, and I’ve passed on this love 
of the game to my children. Sadly, 

that is not everyone’s experience.
For some, the game of golf does 
not speak – or listen – to them. 
Historically, golf has not appealed 
to some sections of our community. 
We must be bold and ask the 
question why – and resolve to act 
on the answers.

We must confront uncomfortable 
perceptions about our game – and 
be united in our mission to improve 
things for the future. 

Inclusivity lies at the heart of 
England Golf’s existing Course 
Planner strategy and in everything 
we strive to do as an organisation.

But everyone involved in our game 
– clubs, counties, golfers, industry 
partners, staff and volunteers – has 
a crucial role to play. 

Only by working together, 
communicating strongly and 
positively, and bringing more 
people on this journey, can we 
make strides towards where we 
want to be as a sport.

No one should be disadvantaged 
or excluded from our game and 
there is no place for any form of 
discrimination in golf.

Since I accepted a role on the 
England Golf board in December 
2021, I have been impressed by the 
work of colleagues determined to 
make impactful decisions for the 
good of the game.

Already, our proactive EDI steering 
and operations group reports 
directly to the main England Golf 
board and we now have a clear 
direction of travel.

Please come with us on this journey. 
Together we can ensure that golf – 
a game that can be enjoyed by all 
sections of the community – truly 
becomes a sport for all.

Wasim Haq  
Senior Independent Director 
England Golf
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Who we are:

Our values:

England Golf is the national governing 
body for amateur golf in England. 

INCLUSIVE 
Welcoming and 
enabling everyone 
to be involved with 
golf in England

SUPPORTIVE 
Working together to 
make golf better for 
everyone, inspiring 
people to achieve 
their goals

RESPONSIBLE 
Being personally 
accountable and 
passionate about 
driving a strong 
future for golf

HONEST 
Acting with integrity, 
trust, fairness, 
reliability and 
transparency

EXCELLENT 
Continuously 
improving, exceeding 
expectations 
and setting high 
standards

Our mission is to lead, support, inspire and deliver for our community of golfers, 
golf clubs and counties. That will never change.

Through our Course Planner, strategic direction 2021-25, we are re-focusing 
our priorities, energy and passion on key areas to help widen golf’s appeal, 
highlighting our sport as more inclusive and accessible than ever.

We are far stronger when we stand united and are #TogetherInGolf.
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What do we mean 
by making golf 
more inclusive?

Our #TogetherInGolf strategic framework 
embraces the principles of EDI.

Everyone is treated 
fairly and can enjoy all 
aspects of golf  
 
equality

Everyone is 
recognised and can 
see themselves and be 
seen in golf  
 
diversity

Everyone is  
welcomed and feels 
that they belong  
in golf 

inclusion

To achieve this, we acknowledge that we need to 
develop how we work and, at times, target our efforts 
towards specific groups to tackle inequalities. We 
want to make sure that our sport maintains pace 
with societal and cultural changes to enable golf to 
be embraced and enjoyed by future generations.

Ensuring that:

TOGETHER IN GOLF A STRATEGIC FRAMEWORK FOR EDI
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•   Course Planner (strategic direction 2021-25) developed with a 
focus on inclusivity and accessibility.

•   Collaboration with Sport England supports their strategy 
‘Uniting the Movement’ and defines the role golf can play in 
tackling inequalities.

•   Ongoing compliance with the Code for Sports Governance 
and implementation of the Equality Standards.

•   Appointment of a Board EDI champion.
•   Creation of internal EDI steering group and EDI operations 

group led by our Diversity & Inclusion Manager.
•   Developed a standardised set of EDI monitoring questions for 

use across the organisation, to better understand and report 
on what diversity in golf looks like, to monitor changes over 
time and measure the impact of our activities.

•   Commissioned specific research and engagement with key 
stakeholders to help evolve our understanding of under-
represented audiences within our sport.

•   Launched our new Junior Golf Strategy in collaboration with 
the Golf Foundation.

•   First cohort of signatories to The R&A Women in Golf Charter.
•   A founder member of The GB&I EDI Leadership Group.

The framework is designed to help support our sport and 
all of our stakeholders from national bodies to local clubs to 
work together and towards a set of common principles aimed 
at ensuring that everyone who wants to participate in golf 
has the opportunity to do so. 

We have shaped our commitments in line with the four guiding 
principles as set out within our Course Planner (strategic 
direction 2021-25):
•   We lead through strong governance and integrity. We 

strengthen governance in all aspects of our sport, we deliver 
safeguarding throughout the golfing community, we utilise 
data and technology to enhance decision-making and we 
drive equality and equity in everything we do.

•   We energise and support the golf community. We support 
golf clubs with member recruitment and retention, we connect 
and engage with all golfers, we inspire and educate golf’s 
network of volunteers, we increase golf’s influence within local 
communities and we advocate and inform on all elements of 
sustainability.

•   We deliver a more inclusive and accessible sport. We drive 
diversity at all levels of golf, we create more opportunities for 
juniors and young adults, we promote the health and well-
being benefits of golf, we inspire more women and girls to play 
golf and we develop greater access for disabled people.

•   We inspire current and future generations. We enthuse all 
golfers through relatable role models, we communicate a 
positive perception change for golf, we deliver an excellent 
talent pathway from regional to national squad level and we 
host over 50 best-in-class competitions for all golfers.

Where are  
we now?

The Strategic 
Framework
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Lead through 
strong governance 
and integrity

TOGETHER IN GOLF A STRATEGIC FRAMEWORK FOR EDI

England Golf will:

PRINCIPLE 1 
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•  Lead a cultural change within golf where everyone 
feels welcome and included whenever they participate, 
particularly those people who have previously felt 
marginalised and excluded. 

•  Challenge inappropriate behaviours and celebrate best 
practice.

•  Meet the requirements of the Code for Sports Governance, 
including the development of a Diversity & Inclusion Action 
Plan (DIAP) and cascade our ambition to clubs and counties.

•  Empower women and girls into positions of influence and 
leadership by providing a platform and opportunities for 
women to be seen and heard.

•  Build capacity, capability and confidence within our 
leadership and workforce to tackle inequalities in our sport.

•  Strengthen governance across all levels of our 
organisation (including clubs and counties), through 
mandatory requirements including SafeGolf accreditation 
and the implementation of robust standards and policies 
linked to EDI. 

•  Engage and collaborate with key industry stakeholders to 
identify priorities and work together to demonstrate best 
practice.

Energise and  
support the  
golf community

England Golf will:

PRINCIPLE 2 

•  Drive inclusivity by influencing clubs, facilities and counties 
to tackle inequalities within their local communities and, 
through our delivery network, capture and share impact and 
progress.

•  Deliver EDI training and education throughout the 
development and talent pathway to both the paid and 
volunteer workforce.

•  Work with clubs and counties to provide opportunities 
for women and girls to network, share experiences, and 
increase their influence and presence.

•  Develop a workforce strategy in collaboration with key 
partners with a focus on increasing the diversity of the paid 
and volunteer workforce. 

•  Share insight to help and support clubs and facilities 
effectively embed targeted messaging in recruitment and 
retention campaigns.

•  Connect and engage with more golfers by providing 
opportunities through the World Handicap System (WHS), 
iGolf platform and digital channels.

•  Develop a value proposition for connectivity with driving 
ranges, short courses and adventure golf facilities.
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Deliver a more  
inclusive and  
accessible sport

England Golf will:

PRINCIPLE 3 
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•  Increase our understanding of golf’s influence within local 
communities and how we can operate more effectively 
through our delivery network.

•  Deliver and evaluate targeted national programmes that 
provide opportunities for under-represented groups.

•  Identify priorities within the development and talent 
pathway to increase accessibility for disabled people and 
those with long term health conditions.

•  Create opportunities for more young people to experience 
the game by delivering targeted initiatives and building 
provision across the junior golfer pathway in collaboration 
with the Golf Foundation.

•  Support clubs and facilities in designing initiatives and 
pathways to be accessible to a more diverse range of 
people.

•  Increase awareness and opportunities to access coaching 
and competitions that develop players capable of 
performing at the highest levels of the talent pathway.

•  Influence clubs and facilities to develop a welcoming culture 
that is consciously inclusive, provides equitable access and 
actively connects with their local community.

TOGETHER IN GOLF A STRATEGIC FRAMEWORK FOR EDI
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Inspire current 
and future  
generations

England Golf will:

PRINCIPLE 4 

•  Deliver national campaigns to inspire more women and 
young people to play golf.

•  Develop a communication plan to provide targeted 
messaging to more diverse audiences through evolving 
relationships with key groups and networks.

•  Promote player success stories and provide opportunities 
as ambassadors to raise the visibility of diversity within our 
sport across the development and talent pathway.

•  Give young people a platform to inspire the next generation 
of junior golfers by enhancing the Young Ambassador 
network and expand their reach across the industry.

•  Increase the diversity of juniors entering county and regional 
programmes with a particular focus on girls.

•  Highlight the journeys of those from diverse backgrounds 
to better understand the challenges and barriers that 
participants have had to overcome. 

•  Utilise a range of authentically diverse voices and imagery to 
challenge ongoing perceptions of golf.
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The change we 
want to create
I’m proud to commit to our 
guiding principles and positive 
actions designed to make golf 
more inclusive. 

It is the responsibility of all of us 
involved in this great game to make 
sure that we play a part in making 
a difference and creating the 
conditions for future growth. 

Our clubs and facilities have the 
potential to thrive as hubs for local 
communities. However, we must 
all strive to ensure they have the 
resources and support required to 
offer a warm welcome to all who 
play, or aspire to play, our game. 

Our Course Planner pledges to lead 
and inspire. We will not fall short in 
our efforts.

By embedding our inclusivity ethos 
in all we do, we will support long-
term cultural change in our sport, 
improve access pathways for under-
represented groups and increase 
golf’s relevance. 

We will drive participation within 
golf, prioritising women and girls 
through targeted campaigns and 
initiatives. 

Our Junior Golf Strategy focus is 
to inspire young people to pick up 
a club - have fun with friends and 
potentially enjoy this great game 
throughout their lives, making our 
game strong for generations to 
come.

Likewise, we passionately believe 
that disabled golfers and those 
living with injury or illness can enjoy 
the mental and physical benefits 
our game provides in abundance 
and to also thrive in competition.

We would love for new golfers to be 
drawn to golf from all backgrounds, 
more positively reflecting the vibrant 
and diverse society we live in.

By working together in golf, we 
are determined to positively affect 
change.

IT IS THE 
RESPONSIBILITY OF 
ALL OF US INVOLVED 
IN THIS GREAT GAME 
TO MAKE SURE THAT 
WE PLAY A PART IN 
MAKING A DIFFERENCE 
AND CREATING THE 
CONDITIONS FOR 
FUTURE GROWTH.” 

“ 

Jeremy Tomlinson 

Chief Executive Officer, England Golf
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